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Origin and Process 2006 - 2016 
2006 Signatory to Mayors’ Climate Protection Agreement 

2007 Emissions Target Set by Town Council:  
                      80% below 1990 levels by 2050 

2008-2011 Partnership with Virginia Tech UAP Department: (2008 Greenhouse 
Gas Emission Inventory, Projections & Scenarios; Public Engagement; 
Draft GOS; Draft Technical Report 

mid 2013 - 
present 

Process Re-Established 

•   Update GHG Emissions Inventory, Projections & Scenarios 

•   Reconvene Leadership Team/Working Group, Prioritize Strategies 

•   Complete Technical Report, Translate to Community Plan Document 
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Most Selected Climate Action Approaches 

Improve bike/ped infrastructure 

Expand transit to more neighborhoods 

Require recycling at local businesses 

Incentives for active commuting/transit 

Increase business recycling participation 

Support agricult. lands and farming viability 

Improve efficiency of renter-occupied homes 

Stronger efficiency standards in building 
code 

Remove policy obstacles that impede solar 

Divert restaurant organics from the landfill 

 Strategy Refinement & Prioritization – Citizen Priorities 



 Strategy Refinement and Prioritization: 
Establishing & Weighting Criteria 

Ranking  

Criteria 

Max 

Score 

Min 

Score 

Avg 

Score 

1. Impact on Goal; Co-Benefits to Community 7 1 5.6 

2. Greenhouse Gas Impact 9 1 5.9 

3. Demographic/Geographic Scope of Impact 5 1 3.5 

4. Citizen Priority and Support 9 3 6.3 

5. Local Capacity and Technical Feasibility 6 -2 3.1 

6. Impact on Local Economy & Employment 4 1 2.5 

7. Funding & Financing Options; ROI 5 -2 3.7 

8. Integration with established community 

goal/policies; state policy drivers/obstacles 

5 -3 2.8 

50 0 33.6 
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 Strategy Refinement and Prioritization 

407 Strategies in Technical Report  
• 203 Community Strategies 
• 204 Governmental Strategies 
 

 

151 Strategies in Draft Plan 
• 72 individual actions 
• 39 “Let’s Get Started” strategies 
• 40 “Looking Ahead” strategies 
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 Plans from Other Communities 

• Virginia – Arlington & NRV 

• Illinois - Chicago 

• Oregon – Eugene & Portland 

• Washington - Seattle 
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 Best Attributes from Other Plans: 

• Short and relatively simple (most were 75-90 pgs) 

– (backed up by longer technical report, data tables,   
implementation framework, monitoring guide, etc.) 

• Vision and/or message from community leader(s) 

• Visually engaging – especially with data; design and layout 
are clean, uncluttered, easy to navigate 

• Realistic call to action – incremental steps, positive 
messaging, role models, creating and sustaining momentum 

• Sets up measurable indicators of success – with milestones 

• Highlights co-benefits (economy, community health, etc) 
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 Blacksburg Climate Action Plan 
Citizen Engagement 

Open comment period on CAP draft:  April – June 

• Press release (Roanoke Times, Fox affiliate and Channel 7) 

• Shared widely over TOB and other social media 

• Three public meetings (daytime, evening, weekend) 

• In-person meeting with a local citizen group 



 Blacksburg Climate Action Plan 
Citizen Engagement 

Feedback Rollup: 
1. mostly supportive/complimentary 
2. offering additional strategies or refinement of strategies listed 
3. wanting additional data on a subset of issues (i.e. carbon footprint 

of water consumption, food waste) 
4. wanting plan to be more explicit in opposing MVP pipeline 
5. implementation questions – “walking the walk” 
6. concerns about obstructive policies (local, state, federal, utility) 
7. wanting the plan to address broader sustainability issues 

 

 

* All feedback is available on the Town’s website along with the CAP draft and other supporting 
materials:  http://www.blacksburg.gov/departments/departments-l-z/sustainability/climate-

protection/climate-action-plan-and-supporting-documents 
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Citizen Engagement 

Based on feedback, CAP Working Group: 

• decided to make minimal changes to draft plan 

• wanted to save substantive changes for future updates 

• split Food, Waste, & Recycling Chapter 

• integrate climate vulnerability and adaptation 

• estimate climate impact of fugitive natural gas emissions  
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• 300+ page Technical Report 

 

 

• 51 pg. consumer-friendly version 

• Introduction + Six Chapters 
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Introduction: 
• Message from Mayor Rordam 
• Timeline of Planning Process 
• Acknowledgements & Dedication 
• Background on Climate Science 
• Executive Summary 
• Greenhouse Gas Emissions 

Inventory 
• Emissions Projections to 2050 
• Process for Establishing Priority 

Strategies 
• On-Target Scenario with 2020 and 

2050 Benchmarks 
• Sector Chapters 
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SECTOR 

CHAPTERS 

 

 



 Climate Action Plan - Format 

 

Page 1/6: Introduction Page: 

• Lists Broad Goals 

• Identifies Co-Benefits 
o Community Health 

o Economy & Employment 

o Other Environmental 

o Quality of Life 
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Page 2/6: Baseline Conditions: 

• Offers narrative description of 
this sector today 

• Identifies challenges and 
areas of opportunity 

• Gives snapshot of GHG data 
for sector 

• Lists measurable indicators of 
success with 2020 and 2050 
milestones 
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 Page 3/6: Individual Actions 

• Take Action Today 

• Next Steps 

• Bigger Changes 

 

with hyperlinks to resources 
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 Page 4/6: Shorter Term 
Strategies 

• “Let’s Get Started” implement 
over a 2-5 year time horizon 

• Leading By Example Vignette 
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 Page 5/6: Longer Term Strategies 

• “Looking Ahead” – implement 
over a 5-15 year time horizon 

• Key Concept Sidebar 
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 Page 6/6: Flex Page  
• 2nd Leading By Example Vignette 

            or 
• 2nd Key Concept Sidebar 
                    or 
• Additional Data 

                + 
• Sources, Notes, Photocredits 
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THANK YOU 
 

Questions? 


