WM.
ordan
COMPANY

DEVELOPMENT
August 1, 2018

Ms. Angie Frazier

Town of Blacksburg Purchasing Administration Office
"Town of Blacksburg Municipal Building, 1st Floor
300 South Main Street

Blacksburg, VA 24060

Re: Public Safety Complex - Conceptual Phase PPEA Proposal
Dear Ms. Frazier,

W. M. Jordan Development is pleased to submir a solicited proposal pursuant to the Public Private Education
Facilities and Infrastructure Act of 2002 (PPEA) for the Public Safety Complex project in Blacksburg, Virginia,

Our team of highly qualified professionals has the experience necessaty to successfully complete this project.
Our project team consists of W. M. Jordan Development to serve as the developer, W. M. Jordan Construction
Company to serve as the Contractor and AECOM will lead the Design & Engineering Team. Our team is enhanced by
the consulting expertise of Troutman Sanders Strategies.

W. M. Jordan Development will assume full responsibility for all tasks and procedures in the development,
design and construction process. We have completed several successful PPEA’s for the Commonwealth of Virginia,
including the City of Newport News Police Headquarters with design partner, AECOM, and W. M. Jordan is currently
working in the City of Newport News on the SCOT Center Relocation project through a PPEA. Our understanding
of the requirements for this approach will greatly benefit the Town of Blacksburg throughout the process. W. M. Jordan
Company and AECOM have worked together on seven successful projects and are currently teamed on the $99 million,
180,000 square foot NASA Langley Research Center Measurement Systems Lab, Hampron, VA.

The qualifications and experience of our team has been provided in Section 1 of Volume 1, which includes our
extensive Blacksburg experience on Virginia Tech’s campus along with numerous relevant public safety projects. Project
characteristics can be found in Section 2 of Volume 1, and Section 4 of Volume 1 highlights the benefits of completing a
project of this kind to the region, Town and surrounding community.

Section 3 - Project Financing and other proprietary information is located in a separate document labeled
“Volume 2.” As set forth in the letter contained in Volume 2, we request that these materials be kept confidential and
under the Freedom of Information Act (FOIA), exempt from public disclosure and release.

Enclosed please find six (6) copies of our Phase I PPEA Conceptual Proposal Volumes 1 and 2. If you have any
questions or require additional information, I can be reached at (757) 596-6341 or ssmith@wmjordan.com.

Very truly yours,
W. M. JORDAN DEVELOPMENT

A

C. ]. “Skip” Smith, II1
Vice President of Development

*
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1. QUALIFICATIONS AND EXPERIENCE

a. Ildentify the legal structure of the firm or consortium of firms making the proposal. Identify the
organizational structure for the project, the rnanagement approach and how each partner and major
subcontractor in the structure fits into the overall team.

We have assembled a project team composed of the very best in the business. As Developer, W. M. Jordan
Development Company will be the single source of responsibility to the Town of Blacksburg for the Public Safery
Complex project. We have engaged AECOM 1o design the new Complex and Parking Garage. AECOM will be your
one-stop shop for architectural and engineering services. In addition, we have Troutman Sanders Strategies to provide
consulting and legal services related to the PPEA process.

The overall structure of our team is demonstrated through the graphic below.
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a special place
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1. QUALIFICATIONS AND EXPERIENCE
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1. QUALIFICATIONS AND EXPERIENCE

AECOMsa global professional services firm providing
integrated design, planning, engineering, environment, and
program management services for a broad range of projects.
We design a wide range of building types including public
safety complexes, that each excel at their function, provide a
high-quality environment for people, strengthen Blacksburg’s
community, conserve energy and water, and complement
their contexts. We collaborate with our planners, consultants
and engineers to create transformarive environments.
AECOM is leader in all of the key markets thac we serve —
including local government, water, environmental services,
transportation, facility development, and energy — and
provide a blend of global reach, local knowledge, innovation
and technical excellence in delivering customized and
creative solutions that meet the needs of our clients’ projects.
AECOM offers the strength of more than 77,000 employees
worldwide and more than 19,000 in the United States.

AECOMSs presence in and near Blacksburg includes
established offices with over 500 professional, technical, and
support personnel in our Roanoke, Norfolk, and Arlington
offices and 3,000 employees in Virginia, in addition to
speciality experts from across the company to serve the Town
of Blacksburg. We have a team of architects and engineers
who specialize in public safety facilities who are known

throughout the country for this expertise.
Firm History

While AECOM’s official founding was in 1990, some of our
predecessor firms have distinguished histories dating back
110 years. Since then, more than 50 companies, including
Roancke-based HSMM, EDAW, DM]M, Ellerbe Becket,
ERA, Davis Langdon, have joined AECOM. In 2007, we
became a publicly traded company on the New York Stock
Exchange (NYSE: ACM).

During 2014, our combination with URS Corporation

was a game changer for the industry, strengthening our
capabilities and more than doubling our workforce,
turthering our status as the world’s #1-ranked design firm by

revenue, according to Engineering News-Record magazine.

Today, AECOMs ralented employees — including
architects, engineers, designers, planners, scientists and
management professionals — now serve clients in more than

150 countries around the world.

We have assembled a local team with nationally recognized
public safety expertise who have successfully executed one
of the newest police facilities in Fairfax County, the award-
winning Reston District Police Station and Government
Center. The enclosed submission demonstrates why our

team is an excellent fit for your project:

National Public Safety Experience, Local Team: Steve
Loomis, FATA, is a preeminent expert in the programming,
planning, and design of public safety faciliries. Mr. Loomis is
local to the DC Metro region and has successfully delivered
numerous justice and public safety projects in Virginia and
across the U.S. Our team offers best practices in public saferv

design and ideas to optimize operational efficiencies.

Collaborative Process, Community, and Stakeholder
Engagement: We partner with our clients to achieve project
success and actively listen to our stakeholders to understand
their requirements and deliver solutions that enhance the
community. Our experienced local team is dedicated to
developing a creative and workable design in a collaborative

environment.

Proven Success: Our leadership and design team have
experience on multiple local projects that are similar in size
scope to your proposed project. We bring lessons learned
from our experiences working wich other jurisdicrions

on their projects challenges and opportunities. We have
successtully collaborated with W, M. Jordan Construction

on seven projects and on PPEA justice projects, which will

benefit your project by our ability to start quickly.

—

Restonu District Police Station and Governmental Center
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1. QUALIFICATIONS AND EXPERIENCE

b. Describe the experience of the firm or
consortium of firms making the proposal and
the key principals involved in the proposed
project including experience with projects of
comparable size, value, quality and complexity.
Describe the length of time in business, business
experience, public sector experience and other
engagements of the firm or consortium of firms.
Include the identity of any firms that will provide
design. construction and completion guarantees
and warranties and o description of such
guarantees and warranties

V.M.

COMPANY

W. M. Jordan Compaay is a leader in development and con-

n services. The firm focuses its efforss regionally, yet con-
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sisrently ranks in the Top 400 Contractors nationally, according
o Engineering News Recotd, a leading industry publication,
aind is tanked aimong the Gianes 300 by Building Desigy
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Philosophy

WML Jordan is commitred 1o the relentless pursuitof excelience.
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Virtual Construction

Due to advancements in technology, the buildings of today
are increasingly complex, yet the demand for a timely, high
quality, cost effective delivery has not changed. Our Virtual
Construction ream uses Building Information Modeling as
a tool to build, analyze, and resolve construction issues in a
digital environmenct prior to actual construction. This allows
for flexible information exchange and promotes better com-

munication with your project team.

As our industry continues to implement the use of Virtual
Design and Construction (VDC), Integrated Project Deliv-
ery {IPD) and Building Informaton Modeling (BIM), W.
M. Jordan is committed to educating our subcontractor, de-
signer, and owner communities about best practices for these
technologies. We help our customers achieve their goals by
incorporating the use of this technology early in a project’s

development.

Today, 90% of our projects include some level of VDC and
BIM tools. Weve realized many successes and benefics, such as:

*  Improved overall project visualization and understand-
ing

*  Increased project team involvement and collaboration

*  Reduced field generated RFT’s

*  Increased prefabrication of complex systems

¢ Increased productivity with less rework

*  Reduction in change orders related to coordination is-
sues

¢ Maintained expected construction durations

1. QUALIFICATIONS AND EXPERIENCE

Sustainable Design

Buildings can consume precious natural resources and pro-
duce waste and greenhouse gases. We are at the leading edge
of creating earth friendly structures that minimize consump-
tion and waste. Green buildings create huge efficiencies in
heating, cooling, and lighting. Plus, they can earn tax credits
and public appreciation. Green initiatives are good for the
carth and good for the bottom line.

Engineering News Record ranks W. M. Jordan Company #65
Top Green Contractor and Building Design + Construction
ranks us #39. Our in-house Green Advisory Board works
with every project to identify and implement recognized
green initiatives. W. M. Jordan Company has completed 48
LEED certified buildings, and has dozens more in progress.

Western Forensics Lab BIM hnage
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1. QUALIFICATIONS AND EXPERIENCE

W. M. Jordan Experience

COMPANY

Newport News Police Headquarters (prea)

Newport News, Virginia

Located in the Ceneral Business District of Newport
:
News ou Jefferson Avenue, the new Police Headquarters

ion and securiry

bui‘;dir‘zg 1S a suen

and an eye-carching focal point for the communiy,

The min 3-si00v seructure houses the

funcrions: admirdsiration, records, Invest

The Project

Owner: Newport Maws Police Department
Contractor: ¥, M. Jordan Comp

Architect: AECOM

Projicat Size: F. ii-gcre site
Proimct Vesius: 321170 000 2007 dobas;

Completion Dote:
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to the public is carried through many design decisions.

including the decision o use transparent jnsread of tinted

glass in all exterior windows, Certain ser

- 2 AR o Wy Fen LI TRy P
were necessary, but the entrance fobby is less ¢

than a reception hall, with no guard

warm hardwood cabinery, and 2

logss.




Parking {or an estimared 300 cars is available, wich police parking and the main officer entrance located in a separate
area.
A separate single-story building dealing with property, evidence, and forensics is adjacent to the main faciliry. In

addition, there is a separate fenced enclosure for an antenna tower.

PPEA Conceptual Proposal for Public Safety Complex -7



QUALIFICATIONS AND EXPERIENCE

W. M. Jordan Experience

Oﬂc&zﬂ

COMPANY

Western Forensic Science Lab

Roanoke, Virginia

n Company provided Conserucdon

nent at Risk services to renovare and expand the

Tee of the Chisf

vy . . }
Western Toremnic Labomiory and ¢

itin in Roanoke, Virginia.

The project included 29,000 square feet of renovations 1o
the existing labs and demolition of a previously occupied
school building at the new site. The 62,000 square foor
expansion was designed and phased o allow the existing

E‘l!iml.fil‘,»{ 10 e in service qurmg constraction.

The Project

Cwner Denarimen: of General Services
Controctor: W, M. Jordan Compainy

e s
Architect SFUS na
Project Sive: 28903 g7
p*r e ot : e

Compis January
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The new expanded laboratory includes a 20,500 square

toat ksboratory, ¢
Associated stre
equiprment {FEECE) are also included in the project
project will be LEED Cerdified. W. M. jmdan Lompmy
completed the new expansion in January 2016 allowing
faculty and sraff ro occupy the expansion while W. M.

Jordan complered

> reaovation portion ¢ »{ the projec




1. QUALIFICATIONS AND EXPERIENCE
,_ i ———————

Addirional space was crucial for the lab’s workers, who

handle 15,000 cases a year and are constantly fighting ro
reduce backlogged cases. This project more thar: doubled the
space that was previously available. Expanded space included
labs for evidence collection, toxicology, firearm analysis

and other forensic work. The medical examiner’s office also
doubled the number of auropsy tables in the facility - from
five to ten.

PPEA Conceptual Proposal for Public Safety Complex -9



1. QUALIFICATIONS AND EXPERIENCE

e o e e

Southeastern Virginia Training Center (SEVTC) (rrea)

Chesapeake, Virginia

Southeastern Virginia Training Center is a pariner in the
communiny-based system of suppoit for persons wich
intellectual, physical and relared devclomn“mai dizabifities.
‘Ther provide education, habilitation, and health services and

p.i'i)l}{i)—f

= dignity: seli-determination and empowern

this special needs group and their families. Cenrer residents

five inn home-like cotrages, which provide a basic lving and
training environment for the development of daily living

skills.

The Project

Ovrn

mer: Departrment of General Servic

Contractor: W. M. Jordan Company
nitect-

REMM Aronitects
iact Size: 80.205 gsf

r"-vxl

Yolue: 3211 ViEon

Completion: February 2013
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On May 11, 2012, SEVTC celebrated

openmg,

pingston Creenbrier, fifteen five-bedroom
residences at their campus I Chesapeske, Virginia. These
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The project is a public/private partnership berween agencies
of the Commonwealth of Virginia and a project delivery
team headed by W, M. Jordan Company. SEVTC was faced
with a twofold challenge: the need to reduce the number

of patients in its residential units and the need to replace

outdated exxstmg group homes. To facilitate the reduction
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New On-Site Housing consists of fifteen five-bedroom
homes totaling 75 beds. Located in an undeveloped
area of the SEVTC campus, the homes give residents
more living space and a diversified neighborhood layout.
Each residence includes a living room, dining room with
adjacent kitchen and pantry, and a separate family room
for private visitation with family members and in-home
activities, Staff spaces include workstations, lockers, and
medication storage. The sleeping areas include private
bedrooms with closets for patient clothing, a tub room
and a shower room with full handicapped facilities.
Support areas include seasonal clothes storage, laundry
facility, equipment storage, clean linen and utility, and
housekeeping. All homes have covered screen porches and

a garage for pick-up and drop-off.

For the Off-Site Housing, the team purchased four lots
and three existing homes throughout the Hampton Roads
region, and the Community Service Boards provided
land for seven homes. Altogether, the team built eleven
new homes and renovated three existing homes in seven
different localities. Fach home provides functionally
eflicient, state of the art design for the overall enjoyment

and enhancement of core services for center residents,

their families and staff,

1. QUALIFICATIONS AND EXPERIENCE
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L QUALIFICATIONS AND EXPERIENCE

W. M. Jordan Experience loridore

COMPANY

Penlnsuia
He

Cantar

Renovations to the Peninsula Health Center (pPea)

Newport News, Virginia

the facility @ enjov. Site Lighting was uporaded

W. M. Jordan Company complen.

upgrades to the existing Departmer o and aestheuic fixvares, The bui

facility located in Newpert News, & recetved a major upgrade, including new Reot Top Unit and

upgraded the building envelope and

eplacement Cooling rowers,

removed the exterior stucco, storefront, md masonyy facade.

This project was completed while the facility was in full
Tt was replaced wiith an insulated BIFS and masonry facade Pioj P Y

o use. Phased construction, daily coordination and advanccd
widh high efficiency curminwall and glazing.

riof

'-.'.»
=
=}

rere tequized o eisure the safety and ¢

The project scope also nckided the addidon of a new the facility’s users.

Porie-cochere and exterior green space for the users of

The Project

Owner

oy of Newport News
Contractor: W. M Jordon Co

Cormnoletion. February 2Ci3
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W. M. Jordan Experience
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SCOT Center Relocation (rrea)

Newport News, Virginia

W. M. Jordan is providing design build services for a new
Service Center for Operations & Transportation (SCOT).
Five structures will be constructed rotaling 118,000

square feet. The project includes construction of vehicle
maintenance facilities, fuel station, conference/training
rooms, offices, a print shop, a mail room, and a refrigerated
storage building. The project also includes demolition of the
existing SCOT Center.

The Project

Owner: Newport News Economic Development Authority
Contractor: W. M. Jordan Company

Architect: Clark Nexsen Architecture and Engineering, P. C
Project Size: 118,000 gsf

Project Value: $34.5 Million

Anticipated Completion: August 2019

PPEA Conceptual Proposal for Public Safety Complex - 13



1. QUALIFICATIONS AND EXPERIENCE

b. Provide resumes of the key individuals who will be involved in the project.

C. J. "Skip” Smith, |ll

Vice President of Development, W. M. Jordan Development

35 - 3

V/-year construction verewan & 11\.1 Llll’l’Cl‘l('\ Vice PF\,\'J rer

evelopmuent tor W

Skip isa;

M. Jordan DA\«.I( ypment. He steadfastly works to foster development and ownership posi-

tions for che frm.
o Newport News Police Headquarters Facility, Newport News, Virginia New four-

Foreusics and Dvidence

story, di.a’.ii_' st Administration Building and a ane-stery, 9,

*$£21 million

. Tech Center at Oyster Point, Newport News, Virginia Tech Cenrer ar Oyster

Point is a 10{-acre premisn mired-use lifestyle center locared in che hearc of Newport News, VA, Specitically, the

development includes 2)0 000 squar feer of retil space. 300,000 square feer of multifamily residendal space, and

¥

1.3 millien square feer of nd oﬁ'iu:f;— space. 8450 K L'h on

. bCOT Center Relocatlon, Newport News, Virginia Construction of five structuzes o

! oy

h ¢ maintenanse ! Fa i"i'(!;?'-'. iL‘.:L‘Z starion, .,’.‘-.‘neu.GCC/Ln’-lju- ooms B.HU J'%'CC. B

. Wéstem Forensic Science Lab, Roanoke, Virginia Renovadon and 63,000 st expansior

Laborarory and O#ice of the Chict Medical Examiner Facility. $29 miitior.

2018 ddollar

Bryan Witt

Development Manager, W. M. Jordan Development

‘_ As Development Manager, Bryan is instrumental in negotiating contraces with consulmns,
He helps to manage che desigu process, as well as aid in tenant occupancy and build-ous.
’ Bryan w1ll facilitate final building and site approvals from local jurisdictions, as well as ob-

fafaon 7_’\\\ <o l!l:‘ ﬁ!lh-li:~{:i' Ang e o

e of Ooopuacy, Hew the

£

g}

taining the Certl

will help mainuin the owner’s budget and schedule. Bryans 10 years of expevience will be an asset to this project.

* SCOT Center Relocation, Newport News, Virginia  Construction of five structures romling 118,000 st including

I " I

ehicle insinenance tacilivies, fuel starion, conference/isining rooms and office, ¥34

. Tech Center-Building One, Newport News, Virginia Demgn/ Build project consist

core and shell office building with a pareial tenaar bulldoui on the firse Hloor The main | wbv Is a two-siory xpsce wxrh a
monumental siir u‘.»nm‘-:i.;ng the firsi g5 Thene iy a conference reom off the m all build-

ing renants. $11.3 million.

¢ office sulte renovations.

* Bridgeway Technology Center, Suffolk, Virginiz Properzy 2

$2.7 million.
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L. QUALIFICATIONS AND EXPERIENCE

Charles L. McCarthy

Vice President & Project Executive, W. M. Jordan Company

Chuck is a Vice President and Project Executive for this project. He will support the project
team to ensure project coordination and quality control. Chuck focuses on client satisfaction,
developing and maintaining strong relationships with the Owner. He concentrates on the big
picture, allocaring resources as required to be sure the team maintains the approved project
budget and schedule throughout the project. Chuck is a 33-year construction veteran.

V . JMU Hotel & Conference Center, Harrisonburg, Virginia New Hotel Madison
4 and Shenandoah Valley Conference Center totaling 200,000 square feet. The Hotel Madison
is a 227 key, fully functioning hotel with a banquec kitchen, restaurant, and bar. $35.3 million
¢ Central Campus, Phase II, Fort Lee, Richmond, Virginia Design/Build project consisting of four administrative/
instructional facilities. Each building consists of a multi-story area containing educational classrooms, labs and admin-
istrative offices, a single story high bay area for equipment repair training and education, and a rear educational support
classroom, labs toilet rooms and storage rooms. $71.5 million.
* Charlottesville Transit Service (CTS) Operations Center, Charlottesville, Virginia Construction of 8,600
square foor administration & operations building. A 13,000 square-foot fleet maintenance shop for both heavy and

light maintenance have lifts and service bays and also provided employee office and work space. $11.2 million.

Craig Arnold
Vice President of Preconstruction, W. M. Jordan Company
As Vice President of Preconstruction, Craig works directly with the Owner and Design

Team to develop a comprehensive understanding of the project pregram, scope of work,

and budget. He manages preconstruction functions such as document review, oversees the

subcontracting and procurement process (recommending work packages, prequalifying sub-
contractors, establishing bid schedules, conducting pre-award conferences, and awarding bid packages.) He manages
the preconstruction portions of the Project Schedule, ensuring all members of the team meet the established dates for
design review and approval, a variety of estimates, and procurement of long-lead items. Craig’s 23 years of experience

will be an asset to this project.

* Western Forensic Science Lab, Roanoke, Virginia Renovation and 65,000 sf expansion of the Western Forensic
Laboratory and Office of the Chief Medical Examiner Facility. $29 million.

* Central Campus, Phase I1, Fort Lee, Richmond, Virginia Design/Build project consisting of four administrative/
instructional facilities. Each building consists of a multi-story area containing educational classrooms, labs and admin-
istrative ofhices, a single story high bay area for equipment repair training and education, and a rear educational support
classroom, labs toilet rooms and storage rooms. $71.5 million.

* Virginia Tech Academic Classroom Building, Blacksburg, Virginia Construction of a new 73,425 sf, three-story
classroom building. $31 million.

PPEA Conceptual Proposal for Public Safety Complex - 15



1. QUALIFICATIONS AND EXPERIENCE

Patrick Barbier, LEED AP

Project Manager, W. M. Jordan Company

During the preconstruction process, Patrick esiablishes the construetian schedule, pro-
vides expertise about construction means and methods. dcvclopa ziac most eificient

work plan for the project, and provides a simooth tonsidon re construction services, He

'

ine the constr uction ph'dSC.

vides a hlli range of construcrion managemc

project types. He was

* Virginia Tech O’Shaughnessy Hall, Blacksburg, Virginia Renovation of 69,211 sf smudent resicdence hall facilicy.
$16.8 million

* VCU Grace and Broad Residence Center, Richmond, Virginia New 190,000 sf scudent housing facility with
9,700 sf of mixed-use Living/Learning & Administrative space. $33 million

¢ UVA Adlerman Road Dormitories, Charlottesville, Virginia New housing for and resident advisors

in nearly 177,000 s becween three buildings, $49 miilion.

Jason Kovac, LEED AP

Project Superintendent, W. M. Jordan Company
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This page is intentionally left blank.
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1. QUALIFICATIONS AND EXPERIENCE

Secure but inviting. Planning facilities should include
provisions for force protection which is not glaringly
obvious. Security and separation begin with site planning
and facility location. Access to natural light is essential, and
interior design should create durable, safe, calming, and

comfortable environments.

Flexible from the inside and out. Flexibility is highly
important in long-range planning for law enforcement
facilities, especially if anticipating internal and external
expansion or consolidation. From the start, site planning
must consider all possibilities, particularly in urban areas
where there might be limited space. Since critical building
systems are designed for redundancy and continuous
operations, technology and communication systems are
integral to the design. Facilities must be structured to
incorporate changes in technology, automation, and future

trends in law enforcement practices.

Police facilities may be integrated into public safety
complexes. Consolidated facilities not only save money but
can increase efficiency among departments through shared
support spaces. For the new Atlantic County/Stockton
University Consolidated Emergency Communications
Center and Campus Police Building, the joint project will
give the police more room in a state-of-the-art facility,
while also serving the community as a dispatch center and
promoting shared services to save money. An added benefit
is that the police will also provide security for the building,

City of Newport News Police Headguarters
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AECOM Experience A=COM

Newport News Police Department Headquarters (pPPeA project)

Newport News, Virginia
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1. QUALIFICATIONS AND EXPERIENCE

Newport News' centrai location was designed to
reinforce the police department’s philosophy of
community policing.
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AECOM Experience

Frederick County Public Safety Headquarters (ePeA project)

Winchester, Virginia
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1. QUALIFICATIONS AND EXPERIENCE

AECOM's collaborative approach resulted in functional
public safety headquarters.
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L QUALIFICATIONS AND EXPERIENCE

AECOM Experience

Reston District Police Station and Governmental Center

Reston, Virginia
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1. QUALIFICATIONS AND EXPERIENCE
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*  Maintaining operation of the existing facility during County requirements included continuing operation of
construction the existing Reston Police Station and Governmental

Center until the new building was ready for occupancy,

= Allowing the Police Station to be built in the near L - ! . .
& availability of all existing parking spaces during construction,

term without sacrificing the potential for more urban . . - . . . ]
installation of security fencing to delineate secured parking

development in the future . .
spaces, ingress/egress to the secured and unsecured parking

Construction of the new Police Station and Governmental areas at all times, and continuing operation of the fueling

Center included redevelopment of the property on which station during construction.

it would be buile. The two-story, 36,000-SE, LEED Silver

- o . I ] To meet these requirements, our team worked together to
certified facility provides ofhces for the local supervisor and

prepare a detailed construction phasing plan. Each phase

other public officials as well as community meeting space. A .
p 4 &SP was evaluated for one or more of the following factors as

new, larger secure parking was also constructed, providin . . ..
» 1T P & P & applicable to the specific phase: extent of demolition on

Spprazimacsy 170 parking Sacss. as ell &5 & sEpRAre; each phase; alternative location of parking areas; grading;

unsecured parking area with an additional 45 parking spaces. . . . s
P & P &P erosion and sediment control; ingress and egress (accessibility

The design concept captures the relationship between the analysis); storm sewer, sanitary sewer, and waterline phasing;

community and police. The public component is hoisted security fencing; and constructability. By evaluating these

upon the foundation of the police department and nestled factors and incorporating the results in a detailed phasing

under its roof. The gesture of the sweeping roof of the plan, the team met both the construction criteria and

Police Department over the public community component schedule mandated by the County.
represents the Department’s pledge to serve and protect the

COMMURIty.

F ‘H

L

7 UEY T

“[The AECOM] project team has been excellent to work
with on Reston, always responsive and great attention
to detail. Itis very much GpprECiCIted." —Teresa Lepe, Fairfax County

Department of Public Works
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AECOM Experience A=COM

St. Petersburg Police Headquarters

St. Petersburg, Florida
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1. QUALIFICATIONS AND EXPERIENCE

By maximizing the consolidation of a few parcels,
the new police headquarters will operate in a
one-block campus serving the public safety needs
of St. Petersburg.
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Steve Loomis, FAIA

Principalin Charge, AECOM
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Sean Lebel, PE

Project Manager, AECOM

Mr. Lebel is and experienced project manager. He is technically experienced in areas of fire protection
engineering thar include design concepts for fire protection systems, fire alarm systems, automatic
sprinkler systems, life safety/egress systems, and storage of hazardous marerials. He has provided

fire protection and life safety consulting services for public safety facilities, healthcare facilidies,
educational institutions, large assembly buildings, dormitories, office buildings, milirary bases,

tacilities,

aviation facilities (including air raffic control towers), high rise buildings, hazasdous s

and industrial facilities.
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1. QUALIFICATIONS AND EXPERIENCE

Brian Super
Senior Project Architect, AECOM

Mr. Super leads a team of architects and support staff that specializes in the design of public safety
complexes, law enforcement facilities, emergency communication and operations centers. He is an
energetic team player whose 31 years of experience have included interior and exterior renovation,
space planning and master planning studies, additions, construction administration, and new
facility design. His primary focus understanding and meeting the special needs of public safety

clients so that they can perform their duties with efficiency while protecting the public.

* Newport News Police Headquarters Facility, Newport News, Virginia Lead Architect for the law enforcement
programming for a new $16.4 million, 65,000-SF headquarters building. Led the programming, planning, and
schematic design for this project. The three-story headquarters facility houses the functions of administration, records,
investigations, and training. AECOM also designed a community room, separate evidence/ forensic facility, and security
protection.

* Reston Police Station and Governmental Center - Detailed Design and Construction, Reston, Virginia Public Safety
Arxchitect and QA/QC reviewer during the construction document phase on this new $13.9 million, 36,000-SE two-
story facility housing the Reston District Police Station and the offices for the Hunter Mill District Supervisor.

¢ City of St. Petersburg, New Police Headquarters, St. Petersburg, Florida Architectural studio manager, project planner,
and lead architect for the new 160,000-SF headquarters and operations facility.

¢ Coral Gables Public Safety and Police Complex, Coral Gables, Florida Senior project architect providing design

services for a new public safety building for the city of Coral Gables, Florida.

Brittany Raffin

Architect, AECOM

Mrs. Raffin’s design experience includes master planning, programming, space planning,
conceptual design, and the production of conscruction documents in her qualicy design work.
The majority of her work is comprised of public safety facilities, law enforcement, emergency

communication and operations centers, commercial, and office buildings.

*  Saint Petersburg Police Headquarters, Saint Petersburg, Florida Providing interior

architecture design during design development, construction documents, and construction

administrations for the new 170,0008F 3 story Police Headquarters, including Property and
Evidence Management, Forensics, and an Emergency Operations Center.

* Howard County Police Department, Howard County, Maryland Public Safety Architect who developed the programming,
schematic planning and master planning for a compressive report for Howard County, MD. The masterplan design for the

future Police Campus.

* Coral Gables Public Safety and Police Complex, Coral Gables, Florida Architect providing design services for a new
public safety building for the city of Coral Gables, Florida. Project is currently in construction documents phase.

* Fairfax South County Police Station and Animal Shelter, Fairfax, Virginia Architect providing design services for a new

public safety building. This is a design build concract with McCarthy Construction.
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Clark H. Lewis

Principal, Troutman Sanders Strategies

Clark is a principal of Troutman Sanders Strategies and a partner in Troutman
Sanders LLP. His practice focuses on state and local government relations, econom-
ic development, privatization and public-private partnerships. He also has extensive

experience as an attorney in the areas of commercial and product liability litigation.

Clark has held several leadership positions within the firm’s Virginia offices and
offers unique entrepreneurial, leadership and organizational skills gleaned from a
15-year litigation practice and a solid government relations background. His work
on the PPTA and related issues has become a foundarion for his involvement and
expertise on statewide PPEA proposals. He has spearheaded many PPEA projects

on behalf of Trourman Sanders clients including forensic laboratories, prisons,

higher education, I'T consolidation and many projects for localities throughout

Virginia. He has been involved in PPEA proposals for:

Northern Virginia Forensic Laboratory: Clark Lewis served as chief privatization consultant for the Northern
Virginia Forensics Laboratory PPP Preject. The Commonwealth of Virginia selected the Team through the PPP
process to build the Northern Virginia Forensics Laboratory in Prince William County, Virginia. The project size

is approximately 62 million dollars.

George Mason University: Clark Lewis served as privatization counsel for public-private projects submitted by

third-parties to George Mason University.

City of Radford School Board: Lewis served as chief privatization consultant for the construction of a new
school in Radford, VA. The City selected the Team through the PPP process. The project size is approximately 16

million dollars.

Cumberland County School Board: Clark Lewis served as chief privatization consultant for the construction of
a new school in Cumberland County, Virginia. The County selected the Team through the PPEA process. The

project size is approximately 35 million dollars.

Virginia Performing Arts Center: Clark Lewis served as chief privatization consultant to construct and oper-
ate the VPA in Richmond, Virginia. The City of Richmond selected the Team through the PPEA process. The

project size is approximately 60 million dollars.

Virginia Tobacco Indemnification and Community Revitalization Commission: Mr. Lewis serves as tead
attorney for the Trourman Sanders’ Tobacco Indemnification Program. Troutman Sanders oversees Virginia's
distribution of monies from the Master Settlement Agreement to tobacco quota owners and producers for losses

sustained from the reduction of the production of tobacco.

Clark also is co-author of, “Some Thoughts on Experiences with the PPEA,” Journal on Local Government Law, Vir-
ginia State Bar Local Government Law Secrion (2004) and Co-author, Keane, Nancyellen, “A New Tool For Procure-

ment In Virginia - Learning To Use The PPEA,” Virginia Construction Journal, April 2006.
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c. Provicle the names, addresses, and telephone numbers of persons within tha firm or consortium of
firms who may be contacted for further information.

CJ. oSkip” Smich, 1L, Viee President of Development
WM., Jordan Development

11318 Jefferson Avenue

Bewport News, Virginia 23601

Office: (757} 8¢
Mobile:{757) 588-2932
Fax: (757} 3967425

ssmith@wmjordan.com

5114

d.Provide a current or most recently cudited financicl staterent of the firm or firms and 2ach partner
with an equity interest of twenty percent or greater.

» i !_ H o,
privacety held cos
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103 ard veloper of this project we will provide our most
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e o S | L S S L A VA1 )

e. ldentify any persons known to the proposer who would be obligated to disqualify themselves from
participation in any transaction arising from or in connection to the project pursuant to the Virginio

State and Local Government Conflict of Interest Act, Chapter 31 (Virginia Code § 2.2-3100 et seq.) of
Title 2.2.

W. M. Jordan Development Company is unaware of anyone on our team who would be obligated to disqualify

themselves from participation in any transaction arising from or in connection to the project pursuant to the Virginia
State and local Government Conflict of Interest Act.
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2. PROJECT CHARACTERISTICS

a. Provide a description of the project, including the conceptual design. Describe the proposed project
in sufficient detail so that type, quality, value and intent of the project, the location, preliminary value of
the land necessary to be acquired, and the communities that may be affected are clearly identified.

"The new Town of Blacksburg Public Safety Complex, includes facilities for the Blacksburg Police Headquarters, Town
Emergency Operations Center and public/privare Parking Garage. These elements are tied very closely to each other
in function and thus will be constructed as one project albeit two separate structural systerns.

For our derailed project description and conceptual design, please refer to our Financial Proposal provided in a sepa-

rate volume entitled “Volime 2.”

b. Identify and fully describe any work to be performed by the Town or any other public entity.

W. M. Jordan Development desires and anticipates active involvement by the Town of Blacksburg during the design

and construction phases of the project. Our team anticipates the Town will perform the following:

*  Design review and approval

* Programming input and performance requirements during the Phase [1 PPEA proposal process and interim and
comprehensive agreement negotiations

® Active involvement, parricipation and oversight throughour the construction process

*  Administration/pay application review, approval and acceptance
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2 PROJECT CHARACTERISTICS

”

c Include a list of all federal, state and local permits and approvais reguired for the project and @
schedule for obtaining such permits and appr ovaQis.

The W. M. Jordan Team will work with the Town of Blacksburg o identifv all necessary permits for the completion of

this job including. but not limited ro:

»  Fire Sprinkler

o Stormwater

¢ Erosion and Sediment Control
s Site Plan

1ia

i;1cltzdixxg obraining permits, has been pma‘ide(‘i in our Financial Proposal inas:

Our proposed sche parate volume

en “Volume 2,7 section 2.1

We do not anticipare that any federal permits or approvals will be required.

d ldentify anticipated adversa social, econorric and environmentalimpacts of the project. Specify the
strategies or actions to mitigate known irrpocts of the project.

We do not anticipate any adverse social, economic or environmenral impaces arising from this project. Utilizing ies ex-

1

rience i execucing such projecos, WU M, NEn neiire char oll necesss i reasonable

aken o avoid any
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2. PROJECT CHARACTERISTICS
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e. Identify the projected positive social, economic and environmental impacts of the project.

It is important to the Blacksburg Planning Commission and surrounding community to keep the Public Safery
Complex in Downtown Blacksburg located on the old Blacksburg Middle School site. The Police Department’s
Mission is to “Serve at Home” and “support a dynamic community by providing effective municipal services and
enhancing Blacksburg’s quality of life”, which includes the community being actively engaged and welcomed into

the Public Safety Complex. Having a community multi-purpose room located near the entrance sends an important
message: the community is not only invited, but encouraged to use the facilities and interact with the officers sworn to

protect and serve.

It is important that the new complex faces the historic “Sixteen Squares”, which were the first organized, developed
land that made up the Town of Blacksburg. By mainraining a presence in the proposed development in the
Downtown area, the Blaclsburg Police Department demonstrates its allegiance and willingness to being a positive

community partner.

The proposed parking garage behind the Public Safery Complex will alleviate the need for officers to park 3 miles
away at a remote lot due ro a lack of designated parking spaces, thus cencrally locaring all aspects of the Public Safecy

Complex benefiting the officers, staff, community, and region-at-large.

f. Identify the proposed schedule for the work on the project, including the estimated time for
completion.

By Design Release: Third Quarter 2018
B Construction Stare: ‘Third Quarter 2019
B Construction Complete: Fourth Quarter 2020
B Move In: Fourth Quarter 2020

For our detailed project schedule please refer to our Financial Proposal provided in a separate volume entitled

“Volume 2,” section 2.f.
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2. PROJECT CHARACTERISTICS

g. Propause allocation of risk and liakiity for work completed beyond the agresment’s completion date,
and assurarices for timely completion of the project.

W, M Tordan bas an excelient repusadon fur delivering rechnically challenging projeces on dme and on badge
. ¥ 3 giNg proj

utilize sophisticared scheduling wools. Building Informaiion Models and prefabrication as ways ro manage and maxi-
mize the schedule. In addition che master schedule is updated menchly. When planning and forecasting upcoming

activities, W, M. Jordan will follow-tn on marerials scheduled for delivery, which if delayed could negatively impact

project schedules. This tollow-through reinforces 1o our subcontractors that maintaining the project scheduls is of the

utmost importance on out projects, in the unlortun

re event that significant delays do secur, Wi M. jordan immedi-

ately reevaluates the schedule and adjusts the scliedule o mitigate the delay. This adjustment can come from a variery

of avenues such as: a revised consrruction sequence, extended work week/hours, and in some cases supplemenral crews.

h. State assumptions related to ownershio, legal liakility, law enforcement and operation of the project
and the existence of any restrictions on the Town's use of the project.

W, M. Jordan conteraplates no restrictions on tsage of the Public Satery Complex. 1n addition, legal liability, law

enforcement, and operation of the project will continue to be the responsibility of the Tows of Blac

i. Provide information relative to phasad or partial openings of the proposad project prior to completion
of the entire work.

The i cry Complex project docs not lend iuseli to o phased occupation or ¢

7. '
o due to the n

i

facitivy, W M. Jordan will worle with the Town of Sure to sehiedule the project in 2 manner that i senslidve 1o
v .l 1

the requirements of the locai:

4.‘(‘!]'!]}“1'3[;.(13 Of a _Oi'()ji‘(;t (h‘dl neeis or enczeds expectarions.
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2. PROJECT CHARACTERISTICS
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J- Describe any architectural, building, engineering, or other applicable standards that the proposed
project will meet. Define applicable quality standards to be adhered to for achieving the desired
project outcome(s)

The concept design of the Blacksburg Police Headquarters and Parking Garage was developed after reviewing the space
program included in the Preliminary Architectural Feasibility Report dated June 24, 2014 and from our program
following brief interviews with the Police leadership team. The blocking and stacking diagrams from that shortened
programing phase were further developed into the concept floor plans to illustrate the relationship of functions within

departments and refine the core elements of the building,

For our detailed applicable standards, please refer to our Financial Proposal provided in a separate volume entitled
“Volume 2.
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3. PROJECT FINANCING

a. Provide a preliminary estimate and estimating methodology of the cost of the work by phase,
segment, or both.

For our response to item 3.a. please refer to our Financial Proposal provided in a separate volume entitled “Volume 27

b. Submit a plan for the development, financing and operation of the project showing the anticipated
schedule on which funds will be required. Describe the anticipated costs of and proposed sources and

uses for such funds.

For our response to item 3.b. please refer to our Financial Proposal provided in a separate volume entitled “Volume 2.7

¢. Include a list and discussion of assumptions underlying il major elements of the plan.

For our response to item 3.c. please refer to our Financial Proposal provided in a separate volume entitled “Volume 2.”

d. ldentify alt anticipated risk factors and methods for dealing with these factors.

For our response to item 3.d. please refer to our Financial Proposal provided in u separate volume entitled “Volume 2.”
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3. PROJECT FINANCING

e. ldentity any lezal, state or federcl resources that the private entity contemplates requesting for the

project. Describe the total commitment, if any, expected from governmental sources (and identify
each such source) and the timing of any anticipated commitment.

For our response to item 3.e. please refer ro our Financial Proposal provided in a separate volume entitled “Volume 2.7

f. Identify any third parties that the private entity contemplates will previde financing for the project
and describe the nature anid timing of each such commitment.

For our response ro item 3.£. please refer to our Financiul Propesal provided in » sepasrate volume entitled “Volume 2.7

g ldentify an aspect of the project that could disqualify the projact from obtaining tax-exernpt
financing,

We are not aware of any aspect of the P

exempt financing.
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4. PROJECTBENEFITANDCOMPATIBILITY

a. Describe the anticipated benefits to the community, region or state, including anticipated benefits
to the economic condition of the Town, and identify who will benefit from the project and how they wil
benefit.

There are numerous benefits associated with the Public Safety Complex for the Town of Blacksburg, Police
Department and local community. For the Town, development on the vacant lot previously occupied by the old
Blacksburg Middle School will be an economic boost to the region. Development plans underway, including the Pubic
Safety Complex, Gateway Building, multi-use facilities and public spaces, will bring a steady revenue stream to the

locale by attracting rourists and providing Blacksburg residents with “Work, Live, Play” options.

The Police Department will benefit by receiving a much needed new facility, which will accommodate the growing
police force and emerging technologies. The new construction will reflect the values and team spiric of the Blacksburg
Police Department ensuring officers and staff feel comfortable and connected to each other and the community they
serve. Along with the new building will be a new parking garage to ensure accessible parking for the officers, staff and

community.

The community benefits by having easy access to law enforcement in a facility that nov only protects them, but also
welcomes them. In addition, since the design of the Public Safety Complex will incorporate the look and feel of

surrounding buildings, the new Complex will help create a unified environment as parr of the mixed-use development.

b. Identify any anticipated public support or opposition, as well as any anticipated government support
or opposition, for the project.

As previously written, W. M. Jordan anticipates a variety of benefits to the community, region and the state including
but not limited to increased direct and indirect jobs, which will have significant economic impact on taxes and
consumption of goods. Because of the narure of the project and its importance to the Town of Blacksburg, W. M.

Jordan anticipates strong public and governmental support for this important project.

While W. M. Jordan expects this positive support for the project, we will leave nothing to chance. We have put
together a team of public affairs experts to develop and implement a comprehensive public relarions strategy to educare
the various stakeholders and constituencies, and to build and maintain support for this important initiative. Troutman
Sanders Strategies will serve in the lead role of public relations and governmental affairs. W. M. Jordan Development
will develop a comprehensive strategic communications and marketing plan to reach all relevant market segments,
including the Town of Blacksburg, Blacksburg Police Department, local officials, and Blacksburg citizens at large.
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4. PROJECT BENEFIT AND COMPATIBILITY
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c. Explain the strategy and pians that will be carried out to involve and inform the general public,
dusiness comimunity, and governmental agencies in areas affected by the project.

WM. Jordan Developrienr believes the most essential part of rhe communication/intormation plan will be the

ination of inteimal communicadons between our ieam members and e represeniatives of 'E‘..: lown of Blacksburg

1t Blacksburg Police Department. W, M. Jordan Development will work with thiese representatives o dev elop and focua

upen key expectations in the wrea of public relations, Wich Troutran S:m(ic‘rs Seieg

ions, we will establish guidelines for

2SSO Lhava

‘_. P")‘L &

Team have along history of .*A::h..:(:"" pubiic commen menting a strategy

nir 75.‘-(:5? prac th subsiantive and

munity OLCLC.luh will create a sense of involvement that builds and

i o develop and aposal. we will male any

1e Town, rewardi

ublic
Uil

£
cntorh

ject, r'urthcr, if‘ aApprop:

neerviews b‘ io
the PPE;\ Tearn will ¢

el 1o discuss the project and its development, As the p -.,-Jpcu \.;\“-C}OF\* membc-:;-" of

ccessary, to make presentations to lasiness and
shments. We
1

1
ag ;x.u 'fl"g" of Su‘lkp

orn

3 : 1.
> 2 "')"”IO" “CZ’:xl‘.‘iﬁ & Coomainared pu

% - 1
o ihe sr,_'cqcr.u public. elecred officials

ty of methods o

oo, fiming

3

N [ e N
i the proiccisy o

¢ Participation ac local levels such as speaking opportimities and publ enes o provide updares and o

describe the benefits of the project

v updares regarding the project on the Town of Blacksburg website and
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4. PROJECT BENEFIT AND COMPATIBILITY
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d. Describe the anticipated significant benefits to the community. region or state, including anticipated
benefits to the economic condition of the Town and whether the project is critical to attracting or
maintaining competitive industries and businesses to the Town or the surrounding region.

As previously stated, W. M. Jordan Development foresees numerous benefits to the Town and region. Atracting
businesses to Blacksburg is critical to ensuring the economic growth of the region and the planned development of the
old Blacksburg Middle School site provides the perfect opportunity to kickstart the economic boost. The new Public
Safety Complex and Parking Garage can be an exciting anchor to the development. The relocated Police Department
will be part of the new development while protecting the community and new businesses. This new development will
certainly enhance what the Town's Economic Development Department has to offer when competing for new businesses

in the Blacksburg.

e. Explain whether and, if so, how the project is compatible with the Town's comprehensive plan,
infrastructure development plans, capital improvements budget, or other government spending plan.

The new Public Safety Complex is compatible with the local comprehensive plan and capital improvement budget. The
current Recommended Capiral Improvement Plan for FY 2019-2023 has listed the new Public Safecy Complex as one of
its major projects in conjunction with developing the old Blacksburg Middle School site. This PPEA proposal addresses
all of the Town of Blacksburg and Police Department’s needs discussed in the Capital Improvernent Plan with the goal of

“ensuring a safe community”.

f. Explain how gquality standards of the project will be satisfied in comparison with the qualities
anticipated or proposed by the Town of Blacksburg for the project.

The AECOM Public Safety Design Studio has designed over 75 public safety projects throughout the United States. We
will bring this experience from programming to construction detailing to truly make Blacksburg Police Headquarters a
state of the art facility. We have already identified and incorporated into the preliminary design additional training venues
for defensive tactics and firearm simulation. As planned currently, the facility is designed for efficient flow and operations,
which resulted in a reduced size even with the additional spaces not previously planned. Similarly, we will incorporate
details that are critical to operations, such as two-sided evidence lockers with a refrigerated section for DNA evidence

in compliance with the latest CALEA Standards. These are but a few examples of the care and attention our ream will

provide to meet or exceed the Town of Blacksburg’s standards required for this very important public safety project.
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4. PROJECT BENEFIT AND COMPATIBILITY

g Provide a statement setting forth participation efforts that are intended to be undertaken in
connection with this project with regard to the following types of businesses:

(i) minority-owned businesses;

(i) woman-owned businesses; and

(iiy small businesses.

W. M. JORDAN COMPANY is commireed to the establishment, preservacdion and strengthening of minority-

ovwned, woman-owned and small businesses and will demonserare maximum practic: 1bxc L‘amu"a fon on this r:w'\t.

owne

Te prove our commitment, W, M. Jordan has = Suppli
minoricy-owned, woman-owned and srmall bus

owiied, Wwoman- owned anc. SI i.u ’SL' i

WM. Jordan will make good faith efforts w solici: i«

1w certain there is equa! accass and opporumities for pa

55 PEC

(W sathtelslate

socgariare, SR,
UL, Wi

PEESE QWATERESS and to heip 5.&:'ui.zy opportunities

11 Oracr 10 s

mmitted to not oni.;.r

d, woman-owned and small businesses have an equal opportunity te compete, but to prepare them to comper

t that serves as an advocate for the

wnt oversees all in-house minority-

Toois used to enhance minority-owned, woman-owned and small businesses include:

Mentor-Protege
Development Program

Provide developmental
assistance with:

*  Preconstruction

¢ Estimating

¢ Marketing

*  Business Development
*  Project Management

*  Bonding

Building Basics and
Beyond (Workshops)
Workshops that cover:

¢ Introduction to
SmartBidNet (SBN)

*  Navigating Plans and
Specs

*  Preparing to Bid

¢ LEED (Green
Building)

*  BIM (Virtual
Construction)

*  Supplier Diversity

*  Bid Submission

¢ Award Process

¢ Subcontracts and
Purchase Orders

s Contract
Administration

*  Submittal Processing

¢ Project Schedule

¢ Blue Beam

*  Managing the Jobsite

*  Project Closeout

Connect-Zone

Subcontracror-Sub-
tier Introductions and
discussions on:

*»  Teamwork

*  Subcontractor
Coordination

*  Relevance of
Small Business
Certifications

*  Navigating Small
Business Certification
and Registration
Websites

*  1st, 2nd and 3rd Tier
Reporting

¢ Building
Relationships with
Organizations that
advocate for MBE’s
and Small Businesses

Project Informational
Session

Project discussions held
in the local area of the

project.

¢ Introduction of
Project Team

*  Project Overview

*  Procurement Plan
and Schedule

*  MBE Participation

*  Bid Packages and
Time Issuance

*  LEED Requirements

¢ BIM Requirements
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